
Want to better understand your own leadership strengths?
Interested in exploring how to maximise innovation and
impact, whether in your research, with industry, through
entrepreneurship or with policy makers? 

The Innovation and Leadership
Programme (ILP) is a leadership initiative
designed to empower post-doctoral
researchers, lecturers and Associate
Professors in scientific disciplines at the
University of Oxford to explore an
Innovation Leadership mindset. March 2025



Leading Collaboration - 4th Dec 2024
Thriving in Research - 7th Feb 2025
Creating Professional and Personal Impact 

      - 22nd May 2025
How To Apply for Innovate UK Funding -
online video tutorial.

Core Course Highlights:

Expertise: The course is designed and delivered by
leadership experts.

Flipped classroom: The course blends online
materials, presentations, and small group discussion
sessions for an interactive learning experience.

Flexibility: The optional masterclasses can be taken
separately, allowing participants to choose the ones
that align with their interests and schedules.

https://www.mpls.ox.ac.uk/training/enterprise/
mpls-innovation-leadership-programme For enquiries: catherine.seed@mpls.ox.ac.uk

Programme Dates 2025:

Monday 17th March | 10:00-13:00 (in person)
Wednesday 19th March 2025 | 10:00-14:00 (online)
Friday 21st March 2025 | 10:00-13:00 (online)
Wednesday 26th March 2025 |10:00-16:00 (in person)

Modules
Module 1: Leadership and innovation
Module 2: The Entrepreneurial Mindset
Module 3: Visualising Success: setting goals and
identifying success factors
Module 4: Managing stakeholders and teams;
Coaching and mentoring for success
Module 5: Communicating and influencing externally

 

Optional
masterclasses held
throughout the year 

https://www.mpls.ox.ac.uk/training/enterprise/mpls-innovation-leadership-programme/#selected-content-accordion--module-9-how-to-apply-for-innovate-uk-funding-dates-tbc
https://www.mpls.ox.ac.uk/training/enterprise/innovation-leadership-programme
https://www.mpls.ox.ac.uk/training/enterprise/innovation-leadership-programme
mailto:catherine.seed@mpls.ox.ac.uk

